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G R O U P  E F F O R T

€2.000 total (excl. VAT) 1 department Delivered within 4 weeks
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AI Native Transformation Blueprint for 
one department

What is the AI potential of each department? You need to know, but it's hard. You need someone
who understand the Technology ánd can understand each departments context. We assess the level
of AI adoption and potential on a personal productivity and team level. You'll get a clear list of
processes to automate, potential ROI, what's blocking adoption, and what the concrete path forward
looks like.

Group Effort B.V. 

The Blueprint
A prioritised and labeled list of processes that
can benefit from AI. 
Each process has:

1.Potential ROI
2.Indication of complexity.
3. Indication if this should implemented  

centralised or per person (some process
benefit from tailored per team member).

4.Change management effort indication.

Assessment (qualitative, as many ppl as possible)
The department completes a short assessment (with
our agent) where we ask about their current processes,
used AI solutions and current AI/Tech skills. 
Takes 10-15min per person.

Qualitative interviews (3–4)
Preferably one leader, one early adopter and one
person less deep in AI to get the full picture.

286 Product & Tech leaders guided through peer groups, transformations and training. I know the possibilities

of AI while understanding how to quickly scope how your organization is different/unique.

Exited founder (Elerna) — I understand what it takes to build and scale a product organisation

Former Head Coach Team Singapore (Rowing) — coaching people to high-performance is my home ground

Prioritised list of automatable processes within the
,department (e.g. product, customer service, HR, finance
(etc

For each process: centralised vs. bespoke, time estimate
to transform and ROI in hours (and/or euros) per year

Change management estimate per team. Adoption
speed varies depending on your people, know it up front

You can roll this out immediately.

Need help to roll this all out? We have senior
product/tech leaders available to help,
 starting at €150/hr.
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B L U E P R I N T  ( F I X E D  P R I C E )

W e  a r e  a v a i l a b l e  t o  a s s i s t  w i t h  
r o l l i n g  o u t  t h e  t r a n s f o r m a t i o n  a f t e r
t h i s  c a n  b e  d i s c u s s e d  a f t e r  d e l i v e r y .

€2.000
 Excl.VAT | one department | no surprises

Done by: Martijn Versteeg
Founder & CEO, Group Effort  ·  Organisational Psychology + Computer Science
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martijn@groupeffort .nl ·+31 6 25 25 23 49· https://linkedin.com/in/versteeg
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